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Introduction: Why CLAY?

This thesis is about an alternative way of engaging the community
in the landscape design process, one that cares about people’s
humanity, encourages creativity and incorporates more variables in
decision making. It practices in two scales: design of the community
development process and design of the place. This thesis aims to
help others understand how designers use community engagement to
facilitate our design process and how the community can benefit from it.
To frame this thesis, I use the following short story: Parents buy their
four-year-old son a new toy and say: “Go outside with this, enjoy.”
He plays with it for three minutes, and then goes back to digging the
clay beneath a tree. The “new toy” is an analogy for a traditional plandesign-funding-implement process when setting out to accomplish a
community project. The reason why “clay” is more attractive is that clay
offers an alternative medium or process, flexible and malleable. It allows
for continually engaging, reshaping, destructing, and exploring. More
importantly, clay unleashes one’s imagination that unlocks thousands
of possibilities.
Making a “new toy”, that is, addressing a preconceived need through a
controlled and determinate response, is how we made things during the
Industrial Revolution. Every step was working towards the understood
end product. However, a lot of waste and pollution was generated during
the process, which required the development of support industries to
manage the waste, cleansing, and labor. In the current design realm, a
linear process goes from idea to construction framed by regulations and
management policies. But if we think differently about the way we make
2

things as if we play with clay, those we are designing for may retain their
interest longer, engage more readily, value more deeply, and steward the
outcomes for the generations that follow.
For me, the community design process is like leading clay toward a
pot. Small changes catalyze the rest, with subsequent actions allowing
greater participation and collaboration in synergizing the efforts of
individuals, institutions, and stakeholders. (1+1>2).
This thesis starts with a chapter on evaluating contemporary efforts of
engaging communities. The narrative of the design process is unfolded
by the metaphor of clay, taking shape, and gaining resilience. The
process can be tested all over the world, but in this book, Lower South
Providence is a testing ground. It is a neighborhood in south Providence,
Rhode Island. It is bounded from Upper South Providence by Public
Street to the north; Interstate 95 to the south; and Broad Street and the
Providence River to the west and east, respectively. It’s a neighborhood
with 6027 residents, mainly Hispanic and Black communities. Many of
them immigrated here from the 70s–90s, with their notable culture,
food, and personalities. There has been an increased tendency of
Latino, Black, and Asian immigrants in recent years. Diversity makes the
neighborhood a thriving and unique place.
Design for the community is a “heart-work” that enhances human wellbeing, equity, and self-sustainability. It is why the process matters.
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FROM I
TO WE

Contemporary Efforts
Engaging Communities

From I to We: Contemporary efforts engaging communities

“Participation too
often becomes an
expedient method
of placation rather
than a real process
of transformation.”

Case One:

Musician’s Village
New Orleans, LA, USA

—Jeremy Till

“It is like a kid being in Disneyland.”

ARCHITECTURE AND PARTICIPATION
Architecture and Participation opens up the social and political
aspects of our built environment, and the way that the eventual
users may shape it.

6
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Musician’s Village

AFTER KATRINA
The Musicians’ Village, in the city’s Upper
Ninth Ward, is one of the areas worst hit
by Katrina. Musical heritage of the city
was threatened by the loss of housing
and the evacuation of hundreds of
thousands of people.
8

9

From I to We: Contemporary efforts engaging communities

Musician’s Village

How it works?

Common Value Mode

Sponsor

Initiator

New Orleans
Habitat for
Humanity
purchased the
property from the
Orleans Parish
School immediately
following Hurricane
Katrina.

Famous musician
Harry Connick,
Jr. and Branford
Marsalis, two New
Orleans natives.

Preserve
the Musical Heritage
of New Orleans
Past, Present, Future
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Donor

Volunteer

Residents

There are sustained
donors supporting
the musical
community for
more than five
years.

Over 40,000
volunteers worked
with Habitat
construction
leaders to build
these homes.

Residents, who are
recognized as part
of the musician
community, built
their own houses.

BUILD THEIR OWN
Residents, volunteers and professionals
are working together to build their new
houses.

BUILD IN PROGRESS
The residents helped build their own
houses. Painting, nailing, moving, whatever
they were capable of.

BUILD IN PROGRESS
A sunset view of the almost
finished houses.
11
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Musician’s Village

How is it Sustained?

LIFE IN MUSICIAN VILLAGE
Residence gather around a
doorstep live show.

There are 72 affordable houses that have been built
for musicians who lost their homes after Katrina, as
well as five elder-friendly duplexes, a toddler-friendly
pocket park, and the Ellis Marsalis Center for Music.
One of the key reasons the village can be sustained
for more than ten years is that it lets the power of
music culture impact the next generation. Even
though not all of them will continue to be a musician,
growing up in a safe neighborhood where everyone
knows each other well is suitable for their health.
The Ellis Marsalis Center provides a range of musical
instruction and cultural enrichment programs for
the area’s students. The center is also a performance
space, facility training, and a public gathering place
for Village residents.

12
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Reflection

This project is successful in touching the core value of what the
community needs, which becomes a place of mediation and release
of fear from leaving their homes, and natural disaster. The emergency
magnifies what the community needs, as well as their passion for
getting involved in the process of rebuilding their houses. “I knew
the musicians would move back because there’s nowhere else for
them to go” Branford Marsalis said. One cannot imagine New Orleans
without music. It is not a typical model we can borrow in community
development when people are not extremely eager for something.
The issue that hasn’t been addressed in this neighborhood is the
environmental solutions for flooding. How do people get more prepared
for a future natural disaster? Some of the musicians still move out after
a couple of years because they are worried about the risk of the next
hurricane. Another factor that contributes to the complexity of this
question is the continual development of the neighborhood; music is the
primary reason for getting people together but shouldn’t be the only one.
The city hasn’t done a good enough job solving unemployment and the
school system. Thousands of people in the black musician community
were lost to other US cities, some of them stay in conservative Texas
because of better schools and higher wages. In the Musician’s Village,
hotels, shops, luxury condos limit when and how people play music,
because people complain about the noise on the streets. Even the music
itself will be threatened by tourism and gentrification in New Orleans.
The change of living environment may impact the authenticity of the
music. The Music Village has only kept 60% of the black musicians who
are willing to live there, and building houses for them is a temporary
solution; thinking long-term for another solution that prevents losing
the musician community will be needed.
14

Case two:

Viet Village
New Orleans, LA, USA

Design is a tool of self-organizing.

15
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Viet Village

“The community and its
culture had a way of
drawing people back.”

Food, family, farming are the key elements for
Vietnamese. When the Vietnamese community
established in New Orleans in 1975, they had the
tradition of informal gardens and markets to produce
local Vietnamese vegetables and spices, which
provide a source of healthy food and extra income for
the home gardeners. These gardens were informal
and widely scattered across the community: in
vacant lots, along the edge of levees, in backyards,
anywhere that had decent soil and access to water.
Also, a large portion of the population in East New
Orleans once to be fishermen and shrimpers.
But After Katrina, the majority of the home garden
plots were destroyed. What is different than the
Musician Village, which has a distinguished cultural
heritage to protect, the restoration of the Viet Village
is a continually expanding project achieved by selfmaking, which allows people to leave the imprint of
their value of farming and economic activities.

INFORMAL ECONOMIC ACTIVITIES
The morning market in Vietnam when
people sell their fresh produce.
16
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Viet Village

Tool-Giving And Self-Making Mode

Designer/ Tool giver
Designed by Spackman, Mossop +
Michaels. The designer plays a role of
visualize the possibility of the future of
vietnamese community.

Framework:
Farming culture + Clean water
+ Economic activities

PARTNERNERSHIP
MQVC Community Development Corporation

How it works?

Community Association/ Monitor
The client is Mary Queen of Vietnam
Community Development Coorporation.
They help to develop sustainable
agriculture, create jobs, reach out
local food network, and promotion of
sustainable agriculture.

Vietnamese community/
Creative individuals
People show commitment of farming
activities to fill in the formal farming
system. The profit goes directly to
the farmers.
18
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Viet Village

A WALKWAY BETWEEN FARMLOTS

From I to We: Contemporary efforts engaging communities

This project’s genesis was to create a locus for
cultural interaction within the local Vietnamese
community. It has developed into a strategy
for sustainable economic development and
environmental innovation. The design includes
community gardens, commercial farming plots, a
major livestock facility, market pavilions, play areas,
sports fields, recycling center and a major water
collection and management system.1 People sell
their surplus at the central market and commercial
lots, that providing food for local restaurants and
grocery stores.
1
20

https://Spackman, Mossop + Michaels.com

INDIVIDUAL FARMLOTS

VIET VILLAGE PLANNING
An aerial view of the farming village. Image
resource: Spackman, Mossop + Michaels
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Reflection

The first challenge of this project is the decline of people who continue
farming when life returns to normal after Katrina. A lot of people showed
the commitment and passion for farming. Still, a large portion of people
who live there once were fishermen and shrimpers rotated back to
fishing grounds; for the sake of higher commercial benefit or passion
being out on the water. Besides the first challenge, the project was
meant to appeal to young people in the neighborhood. Still, the latest
news proves that the younger generation lost the interest of farming,
most of them move out to bigger cities for economic opportunities. An
additional challenge of this community is that the self-governed farming
mode builds on families and social institutions. As the new generation
grows in an environment where people address individuality over family,
some of the farming lots will become vacant if nobody tends to them.
In addition to the problems with the decline of farmers, another
challenge is to assure the continuity of engagement. The framework of
combining farming culture and green technology brings people organic
food production through open markets and local food supply chains.
Still, as food vendors decline, there are not enough businesses. The
VEGGI commission is helping people of workforce training and small
business development, but the project must go beyond purely producing
and selling; It needs to engage the community in a bigger conversation
of food justice, healthy eating, and culture preservation.

22

Case three:

Butterfly Peace Garden
Batticaloa, Sri Lanka

Design process is “Heart-work”.

23
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Butterfly Peace Garden

PAUL HOGAN
Paul Hogan is an artist from Canada who
works with image, story, myth and theatre
in creative collaboration with marginalized
people both at home and abroad.

The violent conflict left severe hazards in children’s
mental health. About one-fifth of the children had
post-traumatic stress disorder, and about the same
proportion suffered from severe depression and
unresolved grief. The suicide rate was high, and some
children choose to join militias out of despair and
revenge.

THE CIVIL CONFLICT
Children of Batticaloa, a war-torn area on
the strife-riven east coast of Sri Lanka.

24

The Butterfly Peace Garden was initiated by Father
Paul Satkunanayagam, the Sri Lankan Jesuit
psychologist, and Paul Hogan, the Canadian artist
Who designed and helped to set up the Spiral Garden,
an art-based project heals neurologically impaired
children. A spirit Garden team consisting of doctors,
artists, community outreach agents, psychologists,
and environmentalists was formed in 1994, and the
Butterfly Peace Garden opened in Batticaloa in 1996.
“What the caterpillar calls the end of the world,
the wise man calls a butterfly.” The Butterfly Peace
Garden in Batticaloa is a doctor and therapist that
counseling children over the years by shielding from
the pressure of outside attention and introducing
artwork in the healing process.
25
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How it works?

1. Build Trust.

Aggregate Grow Mode

The program is a stage-by-stage healing process;
the first stage is to learn to attend the surroundings.
They have a group of “animators,” who themselves
are victims of the war, to build a trusting relationship
among the children and the animators. Children
planted seeds, tended to their growth, and harvested
the fruits. They also take care of sick animals.

Partnership With Local Schools
Children are referred to the garden from surrounding
schools, usually because they experience to school
or home difficulties. They come one day a week for
the nine-month cycle, 50 at a time, in equal numbers
of boys and girls, Tamils and Muslims. The garden
is the only place in Batticaloa where Tamil and
Muslim children are organized to come together and
learn from each other. The “Butterflies” as they call
themselves, are picked up from their villages with anhour distance by the highly colorful Butterfly Bus.

26

Butterfly Peace Garden

2. Self-Exploration.
Children explore themselves through Artwork,
Earthwork, and Heartwork. A professionally
qualified counselor is introduced in the second
stage that guiding children through their emotions
in privacy. Children also explore themselves by
Recycling, painting, woodcraft, music, dance,
story creation, storytelling, drama, handicraft,
Sweeping, cultivation, play with clay, landscaping,
etc. This stage is fascinating to equip them with
self-healing ability that relies on their creativity
rather than on a large number of resources. Children
become butterflies with confidence, self-realization,
and energy to impact more people who mentally
hurt by war.
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Butterfly Peace Garden

“What the caterpillar calls
the end of the world the
wise man calls a butterfly.”

3. Be Sustainable.
By the end of the nine-month cycle, the children
have woven their stories, music, and artistic
creations together to form a grand offering to their
communities. Sometimes as a traveling theatre,
sometimes as a town parade, sometimes as an
opera or art exhibition offered in the Garden to
parents, teachers, and religious leaders from their
home communities, the children make their offering,
gorgeously costumed, masked, their songs and
chants ringing out.1 Children become agents for
healing the wider society; they can bring changes for
their community, which builds upon what they have
achieved. “Ironically, since the very reason for the
existence of the Butterfly Garden is the healing of
children affected by war, it is the children themselves
who are the primary bearers of healing,” writes Paul.
“Most adults who come to the garden carry more
inimical psychological and cultural baggage with
them than do the children.” It is the children who lead
the way out.2

28

1

Joanna Santa Barbara Medicine and Peace.

2

https://www.ashoka.org/en-us/fellow/paul-hogan
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Reflection

The Butterfly Peace Garden is a beautiful project that not only gives
children counseling and healing but also equips them the ability of selfhealing and the energy of healing the wider society. The healing process
also uses the butterfly effect mode and the growth of the garden itself.
The project started with a couple of test sites near local schools before
getting a real site grant. The garden started with Paul, and phycologists
gave counseling to students. Then gradually grew as a place where
animators, artists, and phycologists work together. After the success of
the Butterfly Peace Garden, where children are the primary users, Paul
continued to develop more projects in Sri Lanka, such as the Garden
Path and the Monkey Tail Centre, which aim to help adults recovering
from the post-war tensions.
The philosophy of trauma-healing gardens can be easily implemented
globally; the theme of “Gardening” is a signal of tending the earth,
cultivating life, and respecting natural progression. It is no doubt that
this kind of grassroots practice, once they keep growing, will arouse
more awareness of psychology curing of violence, not purely indicate
war but also food shortage, gentrification, and climate change.

Case four:

Rebuild Foundation
Chicago, IL, USA

Collecting and transforming.

This project inspires that landscape design projects must have
meaning to people who design for, culturally, economically, spiritually,
whatever it is. Our health and the health of the environment are hugely
interconnected. Gardens enhance human well-being through caring,
healing, and celebrating living.

30
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Rebuild Foundation

THEASTER GATES
Theaster Gates is an installation artist,
potter, and urban planner who commits
in revitalizing poor neighborhoods by
combining art and social practice.

How it works?
Investment-Profit Mode

Empty Buildings in the
South Side of Chicago

32

Money
A combination of fund-raising,
loans, sales of artworks and Gates’
own resources.

Labor
Architects and trained workers that
Gates hired from local workforce
department.
PROFITABLE

THEASTER’S EMPIRE
Image resource: https://rebuild-foundation.org/our-story/

REBUILD FOUNDATION
Rebuild Foundation is a non-profit
foundation led by Theaster Gates, which
manages many projects in Chicago. The
projects support artists and strengthen
communities by providing free arts
programming, creating new cultural
amenities, and developing affordable
housing, studio, and live-work space.

Artwork
Work from local artists,
national-wide exhibitions, Gates’
installations and crafting art, as
well as music, films, talks and
performances offer by institutions.

Operate
Artists, creative entrepreneurs,
curators, and scholars, local and
global organizations.

Affordable Living and Cultural
Spaces for the Community

33
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Rebuild Foundation

THE STONY ISLAND ARTS BANK
This place is a library, community center,
gallery, a residency of artists, and the home
of Rebuild Foundation.

THE STONY ISLAND ARTS BANK
Black Cinema House hosts screenings and
discussions of films by and about Black
people and the issues shaping our lives.
BCH also offers community video classes
for youth and adults, encouraging our
neighbors to explore their creativity, tell
their own stories, and develop the skills to
shape their own media images.

34
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Reflection

Gates’ projects are successful in transforming waste properties into
profitable cultural institutions. He plays a role of transmitting between
institutions and grassroots. Gates has star power, and he has a social
network that helps him talk to people. For example, he persuaded Mayor
Rahm Emanuel of Chicago to sell him a bank scheduled for demolition,
which is the Stony Island Arts Bank now, for only $1. He is convincing
and trustful within the local black community because he grew up in
Chicago.
However, there are some debates on Gates’ project. Firstly, his
reclaiming process didn’t involve much community investment. The
funding for his projects came from a combination of fund-raising, loans,
sales of artworks, and his resources; and the profit goes for running
exhibitions and maintaining the buildings, basically an profitable mode
of money-making through the art industry. This process detached from
the community that he aims to empower. Secondly, Gates wasn’t critical
of how he transforms these spaces because he took most of the tasks.
People come and appreciate painting, making, performance, use the
area for reading, meeting, but there were no collaborative projects either
build the place together, or cooperative programs. Thirdly, the initial
intention of rebuilding projects was “incite movements of community
revitalization that neighborhood is driven and self-sustaining, and that
will lead to a better quality of life.”1 But no evidence substantiates that
impact. “Do the residents of Dorchester Projects have an equity stake
in the outcome of Gates’ work? Has he created jobs, lowered crime,
reinforced social fabric, and increased the quality of life or standard of
living?”2 The projects better to be the catalyst for social changes instead
of relying on the unstable art market.

36

1

https://rebuild-foundation.org

2

Andy Horwitz, Complicating Theaster Gates,

Case five:

Unwalling Mexico
U.S.-Mexico border

The marriage between Top-down
and Bottom-up design.

37
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Unwalling Mexico

AMERICAN-MEXICO BORDER
An aerial view of the border that shows the
dramatic contrast of the settling pattern.

LAND USE MAP
This is one of the most uneven spaces. We
see urban sprawl in San Diego being so
close to dense, informal shantytowns in
Tijuana. This is an incredible environment
to question unsustainable patterns of
urban sprawl, and also to question the
marginalization of people in slums.
(Estudio Teddy Cruz + Forman)

38
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Unwalling Mexico

A HOUSE BUILT
BY DISCARDED
GARAGE DOORS

A HOUSE BUILT
BY DISCARDED
GARAGE DOORS

40

“From urbanizations of consumption to
neighborhoods of production.”
— Teddy Cruz

TEDDY CRUZ
Teddy Cruz is an American architect,
urbanist, professor in Public Culture and
Urbanism in the Visual Arts Department at
the University of California, San Diego.

Tijuana becomes a city built on its neighbor’s castoffs: Discarded garage doors from suburban homes
in San Diego are transported to Tijuana and used to
construct new houses. Architect Teddy Cruz, together
with political scientist Fonna Forman, has spent
years celebrating these grassroots innovations. Cruz
is fascinated by those single-family homes becoming
a dwelling for an extended family, a home base for
a small business, even a place of worship for many.
This multi-dimensional use of space deeply inspires
him. So he proposed a series of small intervention
projects, civic engagement projects, and art
installations to highlight the dynamism of the border
at which they live. “The future of the city depends on
the fundamental reorganization of social-economic
relations,” said Teddy Cruz.

41
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Unwalling Mexico

How it works?
Top-Down + Bottom-Up Mode

Policy maker

Developer

Non-profit
organization

INSTITUTIONS

Artist

Architect

LOGIC GROUP
Deliver the knowledge
Political scientist

GRASSROOTS

42

NEW MODE OF AFFORDABLE HOUSING
Reuse of materials discarded from
manufacturing plants and repurpose to
create low-cost affordable housing for the
underpaid empoloyees in Tijuana.

The project is processed in two scales: Translate
the smart alternative way of urbanization at the
bottom-up level, and find institutions to invest
resources in grassroots innovation. Designers are
mediators, translating the knowledge and capacity
across spheres.

43
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Reflection

The future of the city depends on the fundamental reorganization of
socioeconomic relations. This project demonstrates a process of shifting
from public to private ownership of the land. And this is where the San
Diego-Tijuana border starts to be a source of innovation.

Case six:

Housing Rehabilitation
Raleigh, NC, USA

It is crucial to create a model of working that the residents, local
institutions, and academy continue to advocate for their interest in
changing. Forman and his design group committed to create corridors
of knowledge exchange. The University of California San Diego
community stations–a model of collaborative infrastructural projects
in marginalized neighborhoods–become spaces for the production of
knowledge. The design group left a guide book for the institutions as a
tool of continuing to develop the affordable housing program.
This project suggests that the development of the built environment
work within the collective and the private. Neither top-down growth nor
illegal bottom-up development, it would be something in between. And
the designer plays a critical role in networking forces.
Uncover the discovered resources.

44
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Housing Rehabilitation

RANDOLPH T. HESTER
Randolph T. Hester is a professor in the
Department of Landscape Architecture
and Environmental Planning at the
University of California at Berkeley. Hester
is also a sociologist, practicing landscape
architect and co-director of Community
Development by Design, a neighborhood
planning organization focused on
community participation and input.

Randolph Hester engages citizens directly in the
creation of their landscapes and cities. Hester was
the first to apply social research in the design of
urban landscapes and invented many of the most
used participatory design methods. He worked for
ten years to realize a rehabilitation plan for the
low-income Chavis Heights neighborhood since the
1970s. There, Hester established a citywide citizen
participation program that became the basis of
the city’s comprehensive plan, one that created a
uniquely African-American landscape in the town,
rectifying past class and racial discrimination in
public facilities. He also organized a grassroots
alternative, low-cost transportation plan for the city,
and fought to stop freeways from being built through
more impoverished neighborhoods.

FIND THE FISH HEAD
Randolph Hester’s theory of uncovering the
resource that has not been exploited.

In poor communities, the obvious resources typically have been
exploited by outsiders so the community designers must look for hidden
treasures. These hidden gems are often resources taken for granted
or overlooked, certainly not seen as economic assets. Consider the
fishing industry as a metaphorical example. The obvious resource, the
fillets, have been taken so the community designers looks at the trash
products: the fish heads, tails, guts and bones. He turns these trash
products into pet food, fertilizer and, in a creative twist, makes a salmon
spread that becomes a national rage using salmon bones to give it the
perfect consistency. 1
1 Hester, Randolph T. Community Design: Making the Grassroots Whole.

46
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Housing Rehabilitation

How it works?

2. Visualize the possibility.

Catalyst Grow Mode
Existing
Deteriorated Structures

Vacant Land

1. Listen to and know the community.
The black ghetto community in Chavis Heights was
threatened with an urban renewal clearance project,
which means clearing slums and for building new
affordable housing, as well as a plan of building
freeway around the poor neighborhood. Hester
distinguished an alternative way that the community
could be renewed without relocating the residents at
all; it was the vacant lands inside the block actually
“Fish Head.” So he decided to help people fight the
existing policy. To know better about the black ghetto
community, Hester moved into Chavis Heights. There,
he learned firsthand why people were attached to
their community since it supported people’s daily
patterns and an uncommon sense of shared values.
This sense of place attachments guarantees the
possibility of getting people’s hands together.
48

To the community:
Designers play a role in stimulating conflicts between
the community and policymakers. Hester encouraged
people to fight against injustice by visualizing
how they can rehabilitate their block by making
minor changes. The plan is block-by-block housing
rehabilitation. Rallying around the alternative
scenario, leaders in Chavis Heights mobilized
protests against the Urban Renewal Clearance and
the freeway around the neighborhood.

To the policy maker:
The design team prevents urban renewal clearance
by arguing an alternative plan to save the
deteriorated buildings and increase the housing
stock. The city disposed of the Urban Renewal
Clearance Plan in 1975, and Hester was elected
to the Raleigh City Council and allocated funds to
support the Housing Rehabilitation Plan.
49
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Housing Rehabilitation

Gathering Place

New Streets
Houses to be Replaced

CHAVIS HEIGHTS NEIGHBORHOOD
The inner garden is a place to gather.

50

3. Get hands from residents.

4. Move towards a bigger goal.

The Housing Rehabilitation Plan is implemented
incrementally. Local skills and materials are
employed to allow limited resource community
members to improve their lives.

A year after the Housing Rehabilitation Plan, Hester’s
team cobbled a majority vote to revise the City’s
Thoroughfare Plan, thereby eliminating the freeway
and other road projects that were destructive to the
valued community place.

51
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Reflection

Hester’s work successfully demonstrates that community participation
should not only be understood as a tool of equipping designers with
local knowledge; it should also digest as an incrementally implement
and engaging people’s hands in the continuing transformation.

Case seven:

The Butaro Hospital
Northern Province, Rwanda

Hester’s work also changes the conception of a limited resource.
“Someone’s waste is other’s treasure.” Hester is a strong advocate for
community participation in the development of what he calls ecological
democracies and sacred landscapes–spaces that grow out of a real
understanding of the needs of a local community and the potential of
its resources.1 The discovered treasure brings design opportunities
and generates a sense of place attachment, which unfold ongoing
stewardship and ethical behavior, motivate people to fight back injustice
in the future.
Designer is the person who makes the possibilities visible, showing
decision-makers and the community an alternative plan. It is critical
to empower the community’s well-being in political choices–which
should be decisions out of interconnected thinking. But I doubt how the
theory still be applicable where there was not a discriminatory policy
happen ahead. In this specific case, people have to participate because
otherwise, they will be evicted. What the objective will be when there
nothing to “fight back.” How can designers engaging the community
in changing, and how to let people feel they are an essential part of
changing is the next question.
1
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Design is beyond a project.

https://www.pps.org/article/rhester
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The Butaro Hospital

MASS DESIGN GROUP
MASS Design Group was founded in 2008
during the design and building of the
Butaro District Hospital in Rwanda. Since
then, MASS has expanded to work in over a
dozen countries in Africa and the Americas.
The firm’s work spans the design of
buildings, research, policy, education, and
strategic planning.

How architecture work beyond a project? The Butaro
District Hospital is a design of delivering equity and
justice by demonstrating how to build environment
help healing patient with diseases, and dignified
space for the hospital can design and construct
locally.1 The project shows how designers bridge the
gaps between community ambitious and capital
investment and choreograph a process of employing,
educating, and empowering the local community.
Through a designed training system, the project is
constructed by 100% local labor, 3898 people were
trained and hired to help excavate, build, and manage
the project. The project also adds benefit to local
economic opportunities by engaging in building
material industries during workshops and on-site
construction.
1
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https://www.archdaily.com/165892/butaro-hospital-mass-design-group

“Architecture is never neutral. It either heals or hurts.
Our mission is to research, build, and advocate
for architecture that promotes justice and human
dignity.” — Mass Design group

AERIAL VIEW OF THE BUTARO HOSPITAL
The hospital includes a laboratory,
neonatal intensive care unit, and operating
rooms were core programs to provide
referral care and critical care services.
Centered around an umuvumu tree, the
hospital is a landscaped campus of
buildings on the terraced hillside.
(Mass Design Group)

MASS Design Group values the design process
and seeks for opportunities through functional
partnerships. The ongoing projects engage tribal
community development corporations, housing
authorities, and other critical native and non-native
stakeholders, from the early visioning stages through
construction. The projects contribute to push the
boundary of what architecture and design can do
to create local jobs, support the local economy, and
foster the next generation of native design leaders.
More importantly, they address human dignity
and justice in a build environment to celebrate the
force of collaboration that crosses the barrier of
disciplines, languages, and nationalities.
55

From I to We: Contemporary efforts engaging communities

The Butaro Hospital

DESIGN MEETING

How it works?
Co-work Mode

Academy
Harvard School of Public Health,
Harvard Medical School, and the
Center for Disease Control.
Architects

Tribal Stakeholder
Rwandan Ministry of Health
and Partners In Health

Local Industry

CO-DESIGN
Network of functional
partnership.

Local Gardener

Local volcanic rock
economy.

CO-IMPLEMENT

CONSTRUCTION SITE

Expert Workers

Local training system.
Non-expert Workers

Local Community
The project is constructed with
100% local labor, 3,898 people
were trained and hired.
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The Butaro Hospital

A VIEW TO THE GARDEN

INTERIOR
Each of the beds is facing the window to
promise the best view outside gardens.

LOCAL MATERIALS
Volcanic stone is a ubiquities element
of the northern Rwandan landscape as
building foundation or courtyard walls.
The masons did multiple on-site mockups to minimize mortar between stones
and create an even and nearly seamless
expanse of deep gray porous walls.
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LANDSCAPES
Gardens are part of the healing process.
Shaded throughout the campus
encourages patients to remain outside
where the chance of airborne disease
transmission is significantly reduced, talk
to each other, and stay hopeful.
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Reflection

The meaningful design must contribute to a more sustainable and
equitable world, and to achieve it, the design process matters. The
functional partnership creates space for opportunities; The process
of co-design and co-implement allows the design to be a two way of
learning instead of a one-way delivery. The training system cultivates
laborers for a single project and local leaders, managers, and
constructors in all aspects of a project, which allows for the ongoing
community investment and exploration.
A good design can be designed locally. In this project, there is a network
to integrate local skills, crafts, and materials. This genis is similar to
Randolph Hester’s theory of “finding the fish head,” that good design
should not just rely on high investment. The limited resource community
is capable of creating a pleasant build environment by unveiling the
tribal culture and underutilized resources.
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Rethinking the Design Process
Through Making a Pot

DANCE
OF HANDS

02

DANCE OF HANDS: Rethinking the design process through making a pot.

“If we decide to
make the clay into
something such as a
brick, a cup, or a tile,
we are inspired–and
this comes directly
from the clay’s
material behavior–
to act, not with more
squeezing but
with tools.”

Hand
Dance
Motion
Sense
Centering
Process
Collaboration

—Christopher Bardt

MATERIAL AND MIND
An in-depth exploration of the interaction between the mind and
the material world, mediated by language, image, and making
—in design, the arts, culture, and science.
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TRANSPORT

Changnan, China
— A ceramic village survives for centuries

In centuries past, China was renowned for its
exquisite arts and crafts. At this time, Western
merchants did not possess the expertise to produce
porcelain, but they did know where it came from:
The town of Changnan in Jiangxi province, southern
China. According to some, Changnan porcelain was so
desirable that early traders took to calling the whole
country by this town’s name. Over time, the story
goes, ‘Changnan’ turned into ‘China.’ For centuries,
thousands of artisans invented the step-by-step
collective pottery making process, each one of them
expert in one particular step for their whole life.

PAINTING

CERAMC BOWLS
The semi-finished
products are bathed
in the sun at a central
courtyard of the
pottery workshop.
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DANCE OF HANDS
A contemplation of how the philosophies
of pottery crafting might reflect on the
community design process through the
exploration of a dialogue between hand
and pot.
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Where is the RAW MATERIAL
during the community design
process?

How do designers make the
assets VISIBLE and APPLICABLE?
People need someone to tell them:
“Hey, you know the stone and water
have great potential.”

Assets: The skills of local residents
Cultural or natural resources
Local industries
Tight kinship within the local societies
The power of local associations
Land, building, infrastructures
......

Which parts of the
assets are useful?

Who provides the
subgrade of the design
process? and how?

t

i

There are problems that need to be solved
Here is what is needed

Inside

How do we identify
the raw material in the
community?

s

What kind of community
development are we looking for?

Need-based
Asset-based

Outside

Build on what we have
There is a potential
It doesn’t need to be perfect

sen
se
o
vol f
um
e

r

water

sq

Who digs the FIRST HOLE?

ue

mix

sti
tch

crush
precipitate

separate

stone
dissolve
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ez
e

punch

Is there a WHEEL that keeps
people consistently engaged?
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Who is shaping the IDEA?
Who is interested?

The project is usually done by
multiple hands.

Communities
Local associations
Governments
Stakeholders
......

Land owners
Public/Volunteers
Partnership associations
Governments
Contractors

Is the system ADAPTIVE? When
the stress comes, does the
system collapse?

STEWARDSHIP plays a critical
role in preventing the idea from
being deformed or dropped.

When the process gets
stuck, we need some WATER
to keep the relationship.

Is VULNERABILITY an
opening moment where
we see opportunity?
al
et ce
r
fo

ip

r
nt

ce
fo nt
rc rif
e u

ga
l

ce

or
b i t

y

hold
To find a proper porpotion
of sunlight and humidity,
the location matters.

vit
gra
ss

pa

collaboration
on

g
swin

How do we balance the
INSIDE and OUTSIDE forces?

s

m
of ar

Depending on the character
of the project, how many
hands are needed?

Who is conducting the hands?
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Is there a specific period when
a project needs PROTECTION,
before it becomes strong
and stable?

If it is a gift to the next
generation, does the PATTERN
need to be more beautiful
and delicate?
What we choose to leave now should
consider the long-term effect.

Stability

Tipping point

Time to remove
the container

awareness

99%
done.

management

lig

ht
to
uc
h

testing

put

guidance

Time

tiny movements
project

into

Could the project be a
working landscape?

the container
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People’s day to day
interaction with the
environment leaves
imprints on it.
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UNWANTED CERAMIC PRODUCT
There are many local ceramic workshops
in China, but not all of them produce
best-selling products. There are large
amounts of unwanted ceramic products
accumulating in these workshops.
KILN

If a project does not stay
forever as a whole, could it
exist somewhere else partially
and still be functional?

LOCAL HOUSE
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RECYCLED CERAMICS
The local industries are starting to recycle
unwanted ceramic products for landscape
elements such as pavers, drainage
materials, rock bases for driveways or
paths, and composite aggregates.

MUSEUM
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THE
RAW
MATERIAL
Assets, Values, and
Unrevealed Resources.
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Community Assets
Cultural Reproduction
Unrevealed Resources
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Who lives here?
Population: 6027

e

nc

e
id

ov
Pr

34.2%
Black
55.8%
Hispanic

1. Diversity

5.4% White
2.2% Asian
1.2% Mixed
1.3% Other

82

Lower South Providence
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Story #1

JOSEFINA ROSARIO

DOMINICAN
REPUBLIC

REFA’S MARKET
Josefina Rosario - better known

A sizable
population of
Dominicans can be
found in the Lower
South Providence.

as Dona Fefa - in her market on
Providence’s Broad Street in
the mid to late 1960s.
(The Providence Journal)

“I tell people that she is like the mother of the
Hispanic community.”—Marta Martinez

Beginning in the 1970s, and through the 1990s,
Providence experienced a steady increase in its
Hispanic population, mainly people looking for a
way to get out of New York City. The migration of
Dominicans and other Hispanics toward the New
England states occurred for a variety of reasons. Like
most immigrants, the Dominicans came to the United
States looking for a better life. Their trip northward
stemmed from the same reasoning. Since New
York City is the first stop for many Dominicans, the
overcrowding of the City and the heavy concentration
of Latinos there were cited as one of the main
factors for leaving. Described by many Dominicans
as beautiful due to its small-town-infrastructures,
some of them moved to Providence to escape the
City atmosphere and the tight ethnic enclaves.
Dominicans currently living in Providence say that

Rhode Island especially offered a safe environment for Dominicans
with children. Josefina Rosario, affectionately known as “Doña Fefa”
among generations of Dominicans who currently live in Rhode Island,
has been credited with launching the first wave of immigration from the
Dominican Republic, beginning as early as 1955. She and her husband,
Tony are remembered by many people who say they sponsored their
families to come to the United States; gave them free room and board
until they were able to find jobs; and made sure that they had everything
they needed. In 1930, Rafael Trujillo came to power in the Dominican
Republic and established one of the longest-lasting dictatorships in
Latin America. It endured until 1961, when he died. It was during Trujillo’s
reign of terror that many Dominicans, fearing they would be killed by
Trujillo’s men, first began to flee the Dominican Republic for the United
States. Fefa was personally effected by Trujillo’s power when in 1937,
her father was murdered by secret servicemen while recovering in the
hospital from gunshot wounds. Her mother was left alone to raise 10
children, and later became paralyzed when she suffered a stroke. Fefa,
the youngest child, eventually made her way to New York City where she
had an older sister waiting for her, and where she met her husband.1

1
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http://www.nuestrasraicesri.org/DonaFefa1.html
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REFA’S MARKET EXHIBITION
On display is a cutout of Josefina Rosario in
the exhibit which recreates “FeFa’s Market”
the first Hispanic market in Rhode Island
which she started at 1234 Broad St. It is
no longer there. The Providence Children’s
Museum opened a new exhibit featuring
a family-owned market based on the life
of this Latino woman. (The Providence
Journal/Kathy Borchers)

EL BOMBAZO MARKET
AND LA FORTUNA
MARKET
The “must go to”
latino markets in the
neighborhood.
(Rhode Island Monthly/
Chris Vaccaro)
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THE COMMUNITY GARDEN
People take care of the local African plants
in the community garden.

JULIUS KOLAWOLE
Julius Kolawole is the director and cofounder of African Alliance of Rhode Island.

Story #2
The farmers in the garden are:
African Alliance of Rhode Island
West Elmwood Housing Corp.
Students
Local neighborhood children

“Many of us Africans
have the farming skill,
the agricultural skill.”
—Julius Kolawole

The gardens and those who participate in community
gardening contribute to the preservation of open
space, provide access to it, and create sustainable
uses. Community gardens strengthen community
bonds, provide food, and create recreational and
therapeutic opportunities, especially for the refugee
community. 1
1
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SUMMER FARMERS MARKET
People sell their unusual plants at the
farmer’s market every Thursday.

AARI’s Community gardens initiative aims at
promoting healthy eating, environmental awareness,
education about African foods, and provide work
to many low-income persons on the southside of
Providence.

https://www.artsnowri.com/venue/african-alliance-community-garden/
89

2. Institutions
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DARE
DARE engages direct action for rights and
equality, and has organized Providence
communities for social, political, and
economic justice since 1986.

AFRICAN ALLIANCE OF RHODE ISLAND
AARI promotes unity within the African
Communities in Rhode Island, and
advocates for the rights of Africans in
Rhode Island.

SOUTHSIDE CULTURAL CENTER
OF RHODE ISLAND
Southside Cultural Center of Rhode
Island connects, cultivates and engages
community through the arts.

#1 Equity And Rights
“Restoring Dignity,
Empowering Lives,
Keeping Peace.”
—Higher Ground International

FAMILY SERVICE OF RHODE ISLAND
FSRI is a comprehensive non-profit
social service organization that manages,
through thoughtful coordination and a
shared vision, programs across Rhode
Island, providing essential resources for
underserved individuals, families
and communities.
90

RHODE ISLAND LATINO ARTS
RILA is Rhode Island’s leading nonprofit
organization exclusively dedicated to the
promotion, advancement, development and
cultivation of Latino arts.

#2 Culture Conservative
“Connect the generations
through the power of
storytelling and to their
shared history.”

HIGHER GROUND
Higher Ground International is a forward
thinking and culturally grounded intergenerational social service NGO that
advocates and provides programs for
West African Immigrants, Refugees and
Marginalized Communities in Rhode Island
and Rural Villages in Liberia, West Africa.

SOUTH PROVIDENCE
NEIGHBORHOOD MATTERS
SPNM offers every opportunity for
members of the community to bring hope
to South Providence and to find hope
within South Providence.

—Rhode Island Black Storytellers

NUESTRAS RAÍCES
The Latino Oral History Project of Rhode
Island is a wide-ranging collection of
personal stories, photos and pieces of
paper documenting the history of Rhode
Island’s Spanish-speaking community.

RHODE ISLAND BLACK STORYTELLERS
RIBS is a non-profit organization dedicated
to promoting the awareness, appreciation,
and application of Black Storytelling in
Rhode Island through performance, as
well as through educational and cultural
experiences.
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PROVIDENCE COMMUNITY LIBRARY
PCL serves the culturally rich people of
Providence by adapting to their evolving
reading and information needs with a
diverse staff that delivers relevant library
resources and programs, cultivates
meaningful partnerships and promotes
vibrant neighborhoods.

CITY ARTS
Providence CityArts for Youth provides free
professional arts education to city youth.

STOP WASTING
ABANDONED PROPERTY
SWAP Inc is a private non-profit community
development corporation committed to
providing affordable housing opportunities
for persons of low and moderate income,
revitalizing urban neighborhoods and
building new communities.

#4 Neighborhood Programs

#3 Youth Development
“Where youth share
their stories, practice
leadership, and
create change in their
communities.”

SOUTHSIDE COMMUNITY LAND TRUST
SCLT serves people in economically
challenged urban neighborhoods where
fresh produce is scarce and who, as a
result, are at risk for life-threatening, dietrelated, chronic diseases.

“Our gardens, farms and
programs enable all Rhode
Islanders to grow and enjoy
healthy food”

YOUTH IN ACTION
YIA creates opportunities for youth
to become agents of change through
transformative youth leadership
programming.

—Southside Community Landtrust

—Youth In Action

SOUTHSIDE BOYS&GIRLS CLUB
Southside Boys&Girls Club provides a safe
space and structured programming for the
city’s youth to play, grow, and learn.
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TINKER GARDEN
Tinker Garden facilitate joyful, memorable
and educational play experiences for
families in outdoor spaces that
promising to nurture the future
stewards of our planet.

LOTS OF HOPE
The City of Providence, in partnership with
SCLT, has sparked an urban agriculture
initiative called ‘Lots of Hope.’ This exciting
project transforms unused city property
into productive urban farms.

PVD GREAT STREETS
Providence Great Streets Initiative is a
top-down project that support safe, clean,
healthy, inclusive, and vibrant streets.
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Growing, composting, gardening,
and healthy eating are the topics
of on-going activities around the
neighborhood. But most of them
are held in Roger Williams Park
instead of within the community.
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Theme #2
Celebration & Carnival
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Lower South Providence community consists
of residents with diverse origins. The cultural
celebration is a big theme in the neighborhood. Here
is a notable number of the Dominican community,
the Dominican Parade on Broad St gathers people
outside Providence every summer.
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4. Vacant land

c St

li
Pub

Because of the disinvestment in the neighborhood
and degradation of social life, there is a significant
amount of vacant land and vacant buildings in Lower
South Providence. They have great potential to be
meaningful places if used well.
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Potential
Garden

STREET VIEW
OF A POTENTIAL
GARDEN

There is a large amount of
abandoned property in the
neighborhood, which is covered
with wild grass and flowers.
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Abandoned properties have
excellent base soil and
biodiversity that create the
condition for being a garden for
people who live nearby.

STREET VIEW OF
AN UNOCCUPIED
PROPERTY

Unoccupied
Property
102
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Under-utilized
Parking Lot

Most post-industrial cities face
the problem of under-utilized
parking lots. There is a potential to
reorganize the parking spaces and
allow for gathering and activities.

STREET VIEW OF AN
UNDER-UTILIZED
PARKING LOT
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Vehicle
Yard

Several under-utilized lots are
filled with unwanted vehicles.
They could be community gardens
for the surrounding households.

STREET VIEW OF
A VEHICLE YARD
106
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Service
Alley

The service alley within a block
has the potential to be a place
of intimate passage containing a
variety of activities that connect
gardens on both sides.

STREET VIEW OF
A SERVICE ALLEY
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Doorstep

STREET VIEW OF
DOORSTEP

People’s doorsteps adjacent
to the neighborhood streets
play critical roles in creating a
vibrant atmosphere and sense
of tendering.
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People have complexities; they have
notable cultures, values, and beliefs.
They do great things to make Lower
South Providence a better place, but
they are scattered in the sky like little
stars. My goal is to centralize them–
geographically and conceptually– and
start the synergy effect.
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The potter and the pot are
a whole - inseparable.

THE
CENTER

04

THE CENTER: The potter and pot are a whole—inseperable

“It is not the pots
we are forming,
but ourselves.”
—Mary Caroline Richards

Wholeness
Innerness
Community Needs
Centralized Value
Meaning

CENTERING: IN POTTERY, POETRY, AND THE PERSON
This book is a contemplation of crafting with a flowing collection
of poetry. And also a guide for life.
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Wholeness

When a potter throws a lump of clay on a wheel,
the first thing he has to do is center it; not only
the clay, but also himself. After that, he can do
anything, create anything. But if the clay is not truly
centered, any attempt results in a deformed, useless,
shapeless mess. Then a dialogue between the pot
and the potter begins.
The Eastern philosophy of the “wholeness” reveals
the relationship between humans and nature—we
are co-existing, sometimes opposing, or even relying
on one another to survive.
This philosophy of centering in pot making can be
translated into the design process. If we believe
that our health and health of the environment are
interrelated, the transformation of the environment
will ultimately transform us. Then landscape
design, in addition to its essential role of ensuring
environmental wholeness, must embrace humanity,
enhance equity, and celebrate the complexity of
human evolvement if it is to play a critical role in
ensuring our world survives.
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A Dialogue Between
Hand and Pot

TRUST
-Land trust
-Know each other
-Eyes on the street
-Help people in need
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We make the community
as great as ourselves.

MEANING
Culture and skills
bring them economic
activities and identity.
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SYNERGY
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COMBINE - GROW
1+1>2
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CA

WELLBEING
-Local food production
-Healthy eating style
-Clean air
-Drinkable water

HOPE
-Youth education
-Regenerative economy
-Next generation learders
-Self-sustainability
121

THE CENTER: The potter and pot are a whole—inseperable

Top Concerns:
1. Clean Streets
2. Youth Programs
3. Diverse and local jobs
4. Race and Representation
5. Community Safety

COMMUNITY MAPPING
Community-Engaged Research Methods in
South Providence by Cyvian Chen, Malaika
Franks, Ellie Koschik, and Hanna Wells,
Brown University. Instructor: Elizabeth
Dean Hermann. Partner: South Providence
Library. The mapping exercise is designed
for gathering voices about what people love
and wish for the community.
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“Bullying is destroying our
children, they’re losing the
passion for learning.”

“I worry about the
safety of my kids on
their way to school.”

“I wish my kid have a safe
place to stay before I get
to home at 7pm.”
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Based on the concerns from
residents, the proposal is to make
Ocean St “alive” as it connects
three schools in the neighborhood,
with a group of youth institutions
at the center. The idea is to
collaborate with SWAP Inc-the
affordable housing program to
help new immigrants and the
refugee community find their first
job in Lower South Providence.
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A Cradle for Inventory

FIRST
IMPRESSION
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FIRST IMPRESSION: A cradle for inventory

“This philosophy of ‘acting
in order to induce others
to act’, of offering
impulses rather than
instructions, and of
cultivating an environment
for change from within,
starts on the ground and
often with small
beginnings which have
‘emergent’ potential.”

Productive Change
Expression
Grassroot Innovation
Synergy Effect

—Nabeel Hamdi

SMALL CHANGE: ABOUT THE ART OF PRACTICE AND THE
LIMITS OF PLANNING IN CITIES
This book is an argument for the wisdom of the street, the
ingenuity of the improvisers and the long-term, large-scale
effectiveness of immediate, small-scale actions. 1
1
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https://books.google.com/books/about/Small_Change.html?id=-

JB4JYQjawgC
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The philosophy of
the first punch

The strategy is to plant ‘seeds’ within the community
– seeds that prepare the environment to induce
productive change. The goal of this step is to
encourage people to think of their neighborhood
differently and to know each other. It is to bring the
full value out of someone’s backyard, dining table,
mind, and heart; to make people feel free to express
their culture, value, skills; and to ensure community
members are being recognized.
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FIRST IMPRESSION: A cradle for inventory

The design starts by distributing
free seeds in the neighborhood
that help fertilize vacant lots in
the community.
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134

135

We are here to help.

CE
AN
ST

SOUTH
PVD
SEEDS

O

Where to grow?
CE
AN
ST

Method 1: Grow in your backyard&frontyard.
Method 2: Grow at a designated farming lot.
Method 3: Grow at a street farming pocket.

O

A guide to sowing hope in your neighborhood

FIRST IMPRESSION: A cradle for inventory

How to sell?
Find a nearby pop-up market.
O
CE
AN
ST

Have specialties?
We sell regular fresh produce at each market
but we also sponsor special programs,
bringing homemade food, flowers, unusual
spices and more!
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FIRST IMPRESSION: A cradle for inventory

Place Making
TESTING
A piloting of small venture
programs.

The market is built by local
workshops, residents, and
design volunteers.

P0
M
UP
PAR

KNOWING
A stall for conversations between
residents, and identifing who has
specialties in the neighborhood.

SHARING
The initial ownership of
community, institutions,
and schools.

GUARDING
Eyes on the street at the
neighborhood level.
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ORGANIC
PRODUCE

+

INDIVIDUAL
VENTURE

ORAL
STORYTELLING

Place Keeping
The market is maintained through
cooperation between individuals,
institutions, and NGOs.
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FIRST IMPRESSION: A cradle for inventory

MARY E FOGARTY
ELEMENTARY SCHOOL

Scenario I
A group of kids from Mary E Fogarty
Elementary School decide to start their
after school buisiness.

DESIGN
CONSULTANT

Youth In Action

“My mama
make the best
sugarcane candy.”

“I need some
sweetness
after school.”

“I love flowers.”

Downcity Design
Workshop
Southside Community
Land Trust

“Let’s start
our business.”

140

141

POP-UP MARKET
–SCHOOL

FIRST IMPRESSION: A cradle for inventory
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Existing Garden
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Sweet Garden
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POP-UP MARKET
–SCHOOL
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FIRST IMPRESSION: A cradle for inventory

POP-UP MARKET–SCHOOL
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FIRST IMPRESSION: A cradle for inventory

Stop Wasting
Abandoned Property

Scenario II
A new immigrant who is looking for his
first job to make a living.

DESIGN
CONSULTANT

“Hi, I’d like to apply for
a farming lot.”

African
Alliance of RI

Downcity Design
Workshop
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FIRST IMPRESSION: A cradle for inventory

Farming Lots

Stock House

Livestock Area
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POP-UP MARKET
–RESIDENTIAL

N
EA
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FIRST IMPRESSION: A cradle for inventory

Latino Oral History
Project of RI

Scenario III
A Mexican grandmother who has lived in
South Providence for 30 years and is an
amazing cook.

Downcity Design
Workshop

Chili paste
jam
tacos
tamales
empanadas
......

DESIGN
CONSULTANT

RI Latino Arts

“Mama, what is your
specialty dish?”
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FIRST IMPRESSION: A cradle for inventory
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POP-UP MARKET
–RESIDENTIAL
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A Platform for Change

THE
WHEEL

06

“When we are working on
the potter’s wheel, we are
touching the clay at only
one point; and yet as the
pot turns through our
fingers, the whole is being
affected, and we have an
experience of this
wholeness. The still point
of the turning world.”
—Mary Caroline Richards

CENTERING: IN POTTERY, POETRY, AND THE PERSON
This book is a contemplation of crafting with a flowing collection
of poetry. And also a guide for life.

Shared Ownership
Functional Practice
Local Initiative

THE WHEEL: A Platform for change

A platform for change
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A spinning wheel makes every single touch to form
a circular movement. It maintains the growing and
expanding and balancing, that drives clay from a hole
to “something.” The wheel empowers the pot with
energy for change–centrifugal force and centripetal
force, with new opportunities and possibilities. The
wheel enables small ventures with power, working
towards the community, with the potential to expand
their energy to the bigger world.
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Bigger

159

Form and Deform: Consistently engaging and discovery

After selling her tamales through
pop-up markets for half a year,
Mama gains her reputation and
a steady customer group in the
neighborhood. Mama decides to
start her doorstep business.
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Form and Deform: Consistently engaging and discovery

“We want mama
here because I love
her tamales!”

“Mama, you can’t sell
your tamale at your
doorstep, it’s illegal.”

“Mama’s tamale give me
a taste of homeland!”

“We should
find someone
to help her!”

“Why don’t
we make the
neighborhood
full of healthy
homemade food.”

“We should keep
creating stories
as the Latino
pioneers did.”

“We can help
mama get the
certification.”
NUESTRAS
RAÍCES
The Latino Oral
History Project of
Rhode Island.
SOCIAL ENTERPRISE GREEN HOUSE
Social Enterprise Greenhouse provides
social entrepreneurs and enterprises with
the tools and networks they need to thrive.
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Consistently Engaging
and Discovering

FORM
&
DEFORM

07

Form and Deform: Consistently engaging and discovery

Ignorance is liberating,
Start where you can:
never say can’t.
Imagine first: reason later,
Be reflective: waste time,
Embrace serendipity:
get muddled.
Play games, serious games,
Challenge consensus,
Look for multipliers,
Work backwards:
move forwards,
Feel good.

Deformation
Resilience
Tension
Top-Down Design
Vulnerability
Community Cooperative

—Nabeel Hamdi

SMALL CHANGE: ABOUT THE ART OF PRACTICE AND THE
LIMITS OF PLANNING IN CITIES
This book is an argument for the wisdom of the street, the
ingenuity of the improvisers and the long-term, large-scale
effectiveness of immediate, small-scale actions. 1
1 https://books.google.com/books/about/Small_Change.html?id=JB4JYQjawgC
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Form and Deform: Consistently engaging and discovery

Consistently engaging
and discovery
Activities

Once everything is centered, we press the first hole
and throw the pedal of the wheel. It comes to a stage
that we are not sure what exactly is the shape of
the pot we want, but we learn from the process of
accumulation and destruction. We hear from the
dialogue of the incremental process of in-and-out
expression from the inner heart and feedback from
the clay.
Here are two dimensions to explain the shaping
process—the growth of placemaking and place
keeping. The rotating process absorbs and distributes
energy; more institutions and neighborhood
programs are involved, more vacant land is utilized,
and more stories are created. The community learns
to self-organize, create regenerative economics and
new generation leaders, participants.
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Stories

Land

Institutions
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Form and Deform: Consistently engaging and discovery

Land Trust
Land Owner

O
C
E
A
N
S
T
NGO
Designer

MARY E FOGARTY
ELEMENTARY SCHOOL

SWAP Development

O
C
E
A
N
S
T

Single-family Household

O
C
E
A

Stage I:
Cradle of Street Ventures

N
S
T
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Form and Deform: Consistently engaging and discovery

With the help of NGOs, Mama’s
neighbors start their doorstep
businesses as well.
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Form and Deform: Consistently engaging and discovery

RESILIENCE of
fighting back as an
organized community.

“Watch out!!!!!!”
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E
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TENSION between
pedestrians, cars
and cyclists.

TE

N C

E

R

“More amenities to
support the businesses”

“We offer funding to
make the change.”

“Make Ocean St one-way.”
“Involve youth
in changing.”

“Need strategies to slow
down the traffic.”

PVD GREAT STREETS
Providence Great Streets Initiative is a
top-down project that support safe, clean,
healthy, inclusive, and vibrant streets.
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Form and Deform: Consistently engaging and discovery
Resident
Land Trust

Youth
Land Owner

Government
NGO

Designer

MARY E FOGARTY
ELEMENTARY SCHOOL

O
C
E
A
N
S
T

Stage II:
Street Revitalization
—Canopy Inventory
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Form and Deform: Consistently engaging and discovery
Resident

Stage II:
Street Revitalization
—Street Activities

Land Trust
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Form and Deform: Consistently engaging and discovery

“I want my business to go bigger.”

LUBRICANT for
keeping the
community engaged

“Our business need some help.”

“There aren’t enough
participants in the
community garden.”

A moment when
the wheel slows
down and clay
becomes dry.
Vulnerability of the
family-owned business

“It’s time to make the community
gardens more than farming.”
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Form and Deform: Consistently engaging and discovery
Resident

Youth

Land Trust

Land Owner

Academy

Government
NGO

SOUTHSIDE
BOYS&GIRLS
CLUB

Institution

Designer

MARY E FOGARTY
ELEMENTARY SCHOOL

Youth Gardens
O
E
A
N

BALLET
SCHOOL

C

PUBLIC
LIBRARY

S
T

Stage III:
Collabrative Gardens
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Form and Deform: Consistently engaging and discovery

Youth Garden
Offices for the
community to
develop their
innovations.
A place for
entrepreneurship
training classes.

CL A
S

MA
M

N

KITCH
E
A’S

SR

N T U RE S

CE
PA

VE

OO M

DIN
G
IN

ACE
SP

AREA

M A K ER

A RE A F
KIDS A

N

DA

S

OR

NIMA
L
184

An open woodshop
with facilities
and tools for the
community to make
things they need.

185

Form and Deform: Consistently engaging and discovery
Resident

Land Trust

Youth
Land Owner

Academy

Government
NGO

SOUTHSIDE
BOYS&GIRLS
CLUB

MARY E FOGARTY
ELEMENTARY SCHOOL

C
E
A
N

BALLET
SCHOOL

O
S

YOUTH
GARDEN

Designer

YOUTH
GARDEN

YOUTH
GARDEN
PUBLIC
LIBRARY

Institution

T

YOUTH
GARDEN

Stage IV:
Safe School Zone
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What do the small
changes grow into?

THE POT

08

The Pot: What do the small changes will grow into?

“I believe that pots have
the smell of the person
who makes them: a smell
of tenderness, of vanity
or ambition, of ease and
naturalness, of petulance,
uncertainty, callousness,
fussiness, playfulness,
solemnity, absentmindedness. The pot gives
off something. It gives off
its innerness, that which
it holds but which cannot
be seen.”

Community Agency
Self-sustainability
Malleability

—Mary Caroline Richards

CENTERING: IN POTTERY, POETRY, AND THE PERSON
This book is a contemplation of crafting with a flowing collection
of poetry. And also a guide for life.
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The Pot: What do the small changes will grow into?

Intact Robust Thriving

The incremental process leads a hollow to a lump
of clay. Eventually, the pot becomes a sum of the
whole that holds stories, tenderness, serendipity,
and playfulness. The ultimate appearance of the
pot doesn’t need to be perfect, it is a resilient
system that allows for ongoing reshaping and
discovering. During the process of making the pot,
potters hear from the pot. The pot is maintained
through a strong community cooperative.
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The Pot: What do the small changes will grow into?

pital

s
To Ho

Zone
MET SCHOOL

LIC

PUB

ST

EDDY ST

OCE
AN
ST

BROA
D ST

MARY E
FOGARTY
ELEMENTARY
SCHOOL

SOUTHSIDE
BOYS&GIRLS
CLUB

PUBLIC
LIBRARY

What is the physical look of the
pot is an open-ended question.
As long as the community has a
strong center, energy will spill out
from Ocean St. The community
has the agency of changing in a
bigger world. They might make
new pots. The next plan could be
transforming the mill building
into a recreational center that
includes markets, indoor business
incubators, and classrooms
for institutions.

BALLET
SCHOOL

RECREATION
CENTER(2030)

S AVE

Elmwood
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OUR
ROLE

We, designers,
where are we?

OUR ROLE: We, designers, where are we?

Designers are travellers

Designers show up at every stage,
visibly and invisibly.
Designers identify the resources embedded in the
community and reveal the opportunities.
Designers are activists who start the conversation
of changing.
Designers create conditions for people realizing what
they need and what could be changed strategically.
Designers have the vision of what could happen in the
future and visualize the idea.
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Designers are conductors who centralize the forces
and synergize the movements, making it accumulate
to be a sum of the whole.
Designers are water–facilitator and lubricant–
modifying the strategies when the clay dehydrates.
Designers are invisible hands; when there are not
enough participants, and the wheel slows down,
designers accelerate the pedal.
Designers blend the tenderness of the process
of shaping the pot but do not overemphasize the
beautification of the end product.
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Website Resource:
Musician Village:
https://www.npr.org/templates/story/story.php?storyId=4954281
http://www.habitat-nola.org/the-history-of-musicians-village/
https://www.theguardian.com/travel/2015/aug/15/new-orleans-musicscene-10-years-after-hurricane-katrina
https://www.theguardian.com/cities/2017/jul/06/gentrification-america-music-cities-austin-nashville-new-orleans
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Viet Village:
https://www.nytimes.com/2018/05/05/us/vietnamese-forged-a-community-in-new-orleans-now-it-may-be-fading.html
http://www.louisianaweekly.com/open-spaces-in-new-orleans-eastare-used-to-raise-food-flowers/
https://www.asla.org/ContentDetail.aspx?id=33855
https://www.asla.org/sustainablelandscapes/vietvillage.html

The Butterfly Peace Garden:
https://wusc.ca/one-nation-many-colours/
http://vidaview.ca/wp-content/uploads/GARDEN-PATH-COMPRESSED.
pdf
https://prezi.com/8mmzb0hmfjgg/the-butterfly-peace-garden/
https://canadiansrilankanpartnerships.wordpress.com/2012/08/06/
paul-hogan-and-the-butterfly-peace-garden-a-canadian-artist-teamsup-with-a-sri-lankan-psychologist-to-seek-inner-peace-for-children/

The Butaro District Hospital:
https://www.archdaily.com/165892/butaro-hospital-mass-design-group
https://massdesigngroup.org/work/design/butaro-districthospital#lightbox=/node/3
https://www.designboom.com/architecture/michael-murphy-massdesign-group-interview-05-26-2015/
Site Investigation:
http://www.nuestrasraicesri.org/PuertoRicansinRhodeIsland.html
http://southpvd.org/environment-sustainability/
https://www.essence.com/lifestyle/travel/did-you-know-providencerhode-island-is-full-of-black-history-culture/
https://www.rimonthly.com/african-alliance-rhode-island/
https://www.rimonthly.com/south-providence/
https://nesawg.org/news/cooking-african-community-rhode-island

Rebuild Foundation:
https://www.theastergates.com
https://rebuild-foundation.org
https://www.smithsonianmag.com/innovation/theaster-gates-ingenuity-awards-chicago-180957203/
https://www.culturebot.org/2013/09/19077/complicating-theastergates/
Unwalling Mexico:
https://blog.ted.com/architect-teddy-cruz-shares-5-projects/
https://www.citylab.com/equity/2017/01/the-urban-laboratory-on-thesan-diego-tijuana-border-teddy-cruz-fonna-forman/512222/
https://www.attheedges.com/2013/04/04/occidente-nuevo-recycledtijuana/
Housing Rehabilitation:
https://www.historicoakwood.org/oral-history/randy-hester
https://www.pps.org/article/rhester
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